THE BISHOP MCNAMARA STUDENT
LEADERSHIP PROGRAM
Capitalizing on the many gifts and talents of the Bishop McNamara Student Community
through the High School Bishop McNamara Prefect Program.
For just under 100 years, Bishop McNamara Catholic School has produced leaders who have
taken to heart the challenge of our mission statement of “maximizing the potential of our
students…” and those leaders are helping to mold the future in all walks of life. For many years,
the selected student leaders on campus were known as members of the Student Council.
One of the advantages of a Catholic school education and the small community provided by
Bishop McNamara Catholic School are opportunities that are presented to each and every one of
its students. It is with these values in mind that we announce the second year of this new level of
student leadership, modeled after some of the best independent college preparatory schools in the
country; yet infused with the history of Bishop McNamara’s commitment to leadership
development.
This program will challenge student leaders and their respective councils to take on the real
responsibility of serving their community and learn from the experience. It will remove the hope
that our students will graduate Bishop McNamara as leaders and replace that hope with tangible
proof that they are leaders. It will move past the theoretical to introduce the practical, with real
struggles and with real successes. It will allow our student leaders to have expanded ownership
over their Bishop McNamara experience. In this way we hope to amplify our sense of
community by bringing administration, faculty, and students together with energy and focus to
make each year at Bishop McNamara greater than the year before. At sporting events, when the
“Mighty Mighty” chant rises up, it will have never been truer.

Prefect Positions Available
Head Prefect*
Academic Prefect
Activities (& Culture) Prefect*
Admissions Prefect
Athletic Prefect*

Fine Arts Prefect
House Prefect*
Marketing Prefect
Sacristan Prefect
Service Prefect

*denotes positions reserved for rising seniors

The Prefect Application Process
Our goal is to form a very strong Prefect Board as a whole – and then from there to decide into which
position to place each Prefect Board member. Your ranked list of positions in which you are interested
will guide us in forming the interview list for each position, but you may also be asked to interview for
positions which you did not indicate as one of your top choices. For this reason, you will be asked to rank
the positions for which you apply in order of preference.
A Student Selection Committee, guided heavily by the recommendations of faculty and staff interviewers,
will look over each application and determine the list of candidates who best represent the aims of this
program. Again, the process is to form a strong PREFECT BOARD – and then to find a position for each
member where their gifts and talents will be used well.
Interviews will conclude during the early part of April and the 2019 – 2020 Prefect Board will be
announced soon after. The focus will then shift to assigning deserving, qualified, potential student leaders
who were unsuccessful as prefect candidates, with posts as committee chairpersons to ensure their
continued engagement in the community. Interviews may be required for these posts as well. This will be
determined, as needed.
If you have any questions about the Prefect Application Process, please feel free to discuss with Mr.
Granger or Head Prefect, Broghan O’Connor.

Timeline for 2019-2020 Leadership Program
Wednesday March 13 - Rollout of Leadership Program to classes of 2020 & 2021
Wednesday, March 13 – applications (PDF) posted on www.bishopmac.com & available at Mrs.
Demack’s desk
Thursday, March 21, 1 pm - applications due
April 3-12 - interview process for candidates
Mid-April (TBD) – Head Prefect candidate speeches
Early May - new Prefects announced, assume responsibilities
Early May - interviews/selection of Committee Chairpersons
May – meetings with Prefects and Committee Chairpersons
planning for 2020-2021 school year

Head Prefect Job Description
1. The Head Perfect is to be the face of the student body at all school activities, represent the school at
all functions on or off campus, and be a role model of the Bishop McNamara ideal student.
2. Listen to students, faculty, and staff to help with problem solving in the community.
3. In the Spring of your Junior year, choose the theme for the coming academic year.
4. Help lead the Prefect Retreat in early August.
5. Direct the Prefect Board and Orientation leaders during Orientation week; in order to mesh new
students with returning students.
6. Meet on a regular basis with the Principal.
7. Communicate all dress-down days, community-wide events and more to student body.
8. Meet with the Principal and Assistant Principals, to confer and offer advice on many issues.
9. Sit in on weekly mentor/prefect/committee meetings, when desired.
10. Spearhead fundraising efforts to produce funds for programs and activities.
11. Meet once a quarter with every prefect one-on-one.
12. Stimulate the Prefect Board to bring fresh and new ideas to the community.
13. Work with Prefect Mentors as a liaison between the Prefect Board and the Mentors as well as the
faculty and the student body.
14. With your Prefect Board, lead the Leadership Summit on what it means to be a Prefect.

Academic Prefect Job Description
**Must have a minimum 3.25 Cumulative GPA to apply
1. Meet with Faculty Mentor once a week to discuss agenda for committee meetings, assemblies, etc.
2. Run Academic Committee meetings periodically.
3. Coordinate Peer-Tutoring program, connecting high achieving students in particular subject areas
with those who need assistance.
4. Preside over Academic clubs (Entrepreneurship, Philomatheans, Chess Club, The Shamrock, The
Blarney Stone, Language Honor Societies, etc.)
5. Serve on Admissions panels during Open Houses as needed.
6. Provide advice and counsel to and from the Academic Prefect Advisor for Academics in an
attempt to help coordinate educational programming (assemblies, etc.).
7. Speak to the student body concerning academic integrity and its importance, when necessary.
8. Host Freshman finals workshop during 1st semester finals.
9. Uphold the motto and vision of the school and what it stands for in word, action and deed. As all
students in leadership - especially Prefects - are held to a higher standard and are thus expected to
uphold school rules, any issue of integrity and/or other serious disciplinary action usually results
in having to step down from a Prefect position.

Activities Prefect Job Description
1. Over the summer, plan activities to be used through the year (any new activities need to be written
up in a detailed Proposal and run by the Administration).
2. Oversees the Commissioner of the House/Irish Cup intramural competition and Homecoming
Week/Dance Committee.
3. Oversee and coordinate Junior/Senior Prom.
4. Work with Mac PAC on Parent/Child events.
5. Attend the weekly Prefect Meeting.
6. Plan Activities along with your Council.
7. During the year, do everything from initial planning, to running, to cleaning up for all events.
8. Attend the weekly Activities Council Meetings.
9. Help run the activities on the weekends and weeknights.
10. Make announcements over PA system in morning and at lunch regularly. Promote activities
through sufficient and extensive efforts – either electronically, through announcements or through
print media with posters on the school bulletin board. Supervise the advertising of all events.
11. Personally attend, and encourage other students to participate in events.
12. Uphold the motto and vision of the school and what it stands for in word, action and deed. As all
students in leadership - especially Prefects - are held to a higher standard and are thus expected to
uphold school rules, any issue of integrity and/or other serious disciplinary action usually results
in having to step down from a Prefect position.

Admissions Prefect Job Description
1. Serve as a liaison between the student body and the Admissions Staff. Serve as Chairperson of
Orientation (soon to be proposed) and the Green Key Society.
2. In the Spring and over the course of the Summer, help choose Green Key Society leaders with the
Director of Enrollment.
3. With the Head Prefect, Work with the Assistant Principal of Student Life and the Director of
Enrollment to coordinate all aspects of new student Orientation in August, including set-up and cleanup.
4. Inform prospective students and their parents about the Bishop McNamara Community in social and
academic perspectives. Under Director of Admissions’ directive, coordinate student leaders to call and
communicate with potential students.
5. Head of Orientation and the Green Key Society: assign tours and hosting to the council members.
6. Get confirmation from students that they will do the shadow days you assigned.
7. Weekly meeting with Staff Mentor (Mrs. Skelly) to discuss issues in order to brainstorm new ideas to
improve the Admissions process. Communicate with Admissions Office. Help manage the calendar.
(Requires a check-in time with Admissions to adjust schedules and to prepare for Open Houses, Grade
School Nights and Shadow Days.)
8. Assign students to fill the many positions necessary for all Admissions events and physically run
many of these events.
9. Attend the weekly Prefect Meeting.
10. Uphold the motto and vision of the school and what it stands for in word, action and deed. As all
students in leadership - especially Prefects - are held to a higher standard and are thus expected to
uphold school rules, any issue of integrity and/or other serious disciplinary action usually results in
having to step down from a Prefect position.

Athletic Prefect Job Description
1. Create a list of Student Greeters for home athletic contests. Assign students to serve in this role,
ensuring their follow through by text, call, or email.
2. Create a committee of team captains and meet, formally, once per season with them.
3. Oversee “Irish Nation”, the spirit committee, encouraging support at all sporting events on
campus. Ensure a healthy, classy spirit section at home AND away football, volleyball and
basketball games.
4. Work to encourage school spirit across all aspects of McNamara Life
5. Oversee Homecoming/Spirit Week. Work with Activity Prefect and House/Irish Cup Prefect to
plan and run the events that accompany Spirit week.
6. Coordinate Bonfire, communicating with team captains re: making “season recap” speeches at
bonfire
7. Attend the weekly Prefect Meetings.
8. Meet with the Director of Athletics weekly to help ensure home games are run smoothly and to
organize themed games.
9. Work to create a media committee that will take pictures to post on school social media websites.
10. Uphold the motto and vision of the school and what it stands for in word, action and deed. As all
students in leadership - especially Prefects - are held to a higher standard and are thus expected to
uphold school rules, any issue of integrity and/or other serious disciplinary action usually results
in having to step down from a Prefect position.

Fine Arts Prefect Job Description
1. Meet with Faculty Mentor once a week to discuss agenda for committee meetings, assemblies, etc.
2. Run Fine Arts Committee meetings periodically
3. Attend every Fine Arts Performance (all shows, all performances – i.e. each of three weekend
performances of Spring Musical)
4. Coordinate efforts to promote the arts through various offerings – submissions to The Blarney
Stone, potential open mic nights, other showcase opportunities, etc.
5. Work closely with Fine Arts clubs (Drama, Art, etc.)
6. Meet regularly with the teachers in Art Department, Drama Program, Band Program and Choral
Program.
7. Uphold the motto and vision of the school and what it stands for in word, action and deed. As all
students in leadership - especially Prefects - are held to a higher standard and are thus expected to
uphold school rules, any issue of integrity and/or other serious disciplinary action usually results
in having to step down from a Prefect position.

House Prefect Job Description
1. Over the summer, plan House-related activities to be used through the year (any new activities
need to be written up in a detailed Proposal and run by the Administration).
2. Assists the Commissioner of the House/Irish Cup intramural competition
3. Creates the annual plan for House inductions for new members. Works with House Captains to
assign new members.
4. Attends and contributes to any and all discussions at House Captain meetings, but has no voting
power.
5. Attend the weekly Prefect Meeting
6. Plan Activities along with your Council
7. During the year, do everything from initial planning, to running, to cleaning up for all events
8. Attend the weekly Activities Council Meetings
9. Help run the House activities on the weekends and weeknights. Creates numerous activities with
House Captains and Activities Council to offer several House events and competitions ranging
from halftime competitions to the standards offered in recent years.
10. Make announcements over PA system in morning and promote House activities through sufficient
and extensive efforts – either electronically, through announcements or through print media with
posters on the school bulletin board. Supervise the advertising of all events.
11. Personally attend, and encourage other students to participate in House events.
12. Uphold the motto and vision of the school and what it stands for in word, action and deed. As all
students in leadership - especially Prefects - are held to a higher standard and are thus expected to
uphold school rules, any issue of integrity and/or other serious disciplinary action usually results
in having to step down from a Prefect position.

Marketing Prefect
1. Over the summer, plan PR for traditionally offered student activities of a typical year. Aim for
creative approaches to promotion.
2. Attend the weekly Prefect Meeting
3. Plan PR efforts along with your Council. Brainstorming new marketing ideas, and assisting with
marketing campaigns. Gather social media content, control signage throughout school and assist
Director of Marketing & Communications in telling the BMCS story and bringing it to life.
Bishop McNamara is a brand which needs to be maintained and upheld to the highest standard.
4. Attend the weekly Activities Council Meetings
5. Though not the primary spokesperson for events (House & Activities prefects shall make those
announcements), Marketing Prefect can help draft and deliver announcements over PA system in
morning and promote activities & events through sufficient and extensive efforts – either
electronically, through announcements or through print media with posters on the school bulletin
board. Supervise the advertising of all events.
6. Personally attend, and encourage other students to participate in school-wide events.
7. Uphold the motto and vision of the school and what it stands for in word, action and deed. As all
students in leadership - especially Prefects - are held to a higher standard and are thus expected to
uphold school rules, any issue of integrity and/or other serious disciplinary action usually results
in having to step down from a Prefect position.

Ministry Prefects
SACRISTIAN AND SERVICE PREFECT POSITION IS FOR 2 PEOPLE
**ONE Must be a professing Catholic.

CATHOLIC/CHRISTIAN MINSTERY PREFECTS (2)
This position is broken into two separate rolls. Please choose one or both when expressing your interest
in the Catholic Ministry Office. There will be a Sacristan Prefect and a Service Prefect that will work
together for major projects and independently for department specific projects.
The Catholic/Christian Prefects work closely with the Catholic Ministry Office (CMO) to help create an
environment which encourages and guides the Bishop McNamara 7th-12th student body to contribute to
the Catholic/Christian identity of Bishop McNamara Catholic School and the formation of a faith
community. They respond to the spiritual needs of the students, teachers, staff and parents. In
collaboration with the administration, school chaplain, faculty and staff, parents, students, and parishes,
the Catholic/Christian Prefects brings to life BMCS school’s charism, spiritual growth, prayer,
discipleship, sacramental experiences, social justice and preparation of leaders in service for the Church
and society.
A. Forming a Faith Community
a. Facilitates an atmosphere of Christian hospitality where all feel welcome, based on
Catholic/Christian faith traditions and rituals
b. Acknowledges and celebrates diversity within the school community
B. Spiritual Growth
a. Provides opportunities for others to deepen their relationship with Christ
b. Organizes, plans and implements an effective retreat program for students, faculty, parents
and staff that contributes to community building, faith development, evangelization and
leadership enrichment
C. Prayer and Sacramental experiences
a. Offers a variety of prayer experiences, both personal, communal, and seasonal
b. Provides opportunities for students, staff and faculty to celebrate the Sacraments,
especially during Advent and Lent
c. Coordinates liturgical celebrations including monthly school-wide or class Masses, daily
Masses, and faculty Masses with the school chaplain, other priests on faculty, or local
parish priests
d. Organizes training for liturgical ministers; extraordinary ministers of the Eucharist, lectors,
servers and all other students involved with liturgical celebrations
D. Service and Social Justice
a. Nurtures students in social consciousness based on the Gospels and Catholic Social
Teachings
b. Creates service opportunities which empowers work for justice and service

c. Insures an awareness of the missions through such activities as fundraisings and inviting
guest speakers
E. Preparation of Leaders for the Church
a. Provides opportunities for students to lead various activities to be prepared for leadership
roles
b. Is visible and present on the school campus and at school activities
c. Attends to own personal, professional and spiritual development
d. Demonstrates personal self-discipline, is adaptable and flexible in routine and unexpected
situations
e. Has skills in communication, initiative, creativity, and problem solving
f. Able to work in a team setting
g. Utilizes effectively and appropriately 21st century technology

BISHOP MCNAMARA CATHOLIC SCHOOL
GENERAL LEADERSHIP APPLICATION
Listed below are 5 short-answer questions. Please write the answers to the questions in an email, giving as true
and complete a picture of yourself as possible. ALL applications are due to Mr. Terry Granger on
Thursday, March 21st via email tgranger@bmcss.org or hand delivery to the main office.
Your emailed application should contain the following:
I.

Name

II.

Grade

III.

Position(s) to which you are applying. Please write out the top five positions in which you’d prefer to
serve. Please place a number (#) to rank the level of interest in that position. For example, “My preferences:
1: Head Prefect, 2: Fine Arts Prefect, 3: Activities Prefect, 4: House Prefect and 5: Academic Prefect.
*Please note, the following positions are reserved for rising seniors: Head Prefect, Activities, Athletic,
House.

IV.

Application Questions:
1. What does it mean to be a leader, and why do you want to be one? Please be specific
about your motivations, and discuss your natural strengths as well as weaknesses. Your
answer should include examples from your life which help us to see these qualities.
2. What do you believe it means to be a Prefect?
3. What would you hope to accomplish in each of the positions to which you are applying
should you get the position(s)?
4. What do you believe to be the Mission of Bishop McNamara Catholic School and how
do you feel you can contribute to it more effectively?
5. What are some activities and/or organizations which you have been involved in during
your time at McNamara? What have you learned from one or two of these activities, in
particular? OR speak to why you have not been as involved and why the selection
committee should take a “leap of faith” in trusting that you will all of a sudden be more
committed to being involved in everyday student life.
Note: In order to receive and to keep a Leadership Position, you must have, and must maintain, a 2.75 GPA or higher. If it is
currently below a 2.75, please explain why as well as how you plan to pull your GPA up to a 2.75 or higher. If, after receiving a
position, your GPA is below 2.75, you will have a discussion with academic advisor and will be put on a probation determined
together by you and your advisor. You must maintain a 2.75 GPA or higher to keep a Leadership Position.

Thank you for taking the time to answer these questions. ALL applications are due at the
office of Mr. Terry Granger by 1 pm on Thursday, March 21, 2019.

